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Wave 1 Universal Offer- Quality first teaching 
• All staff aware of potential barriers to Learning – Student passport implemented with Q code. 

• All staff made aware of students’ reading standardised score and use recommended strategies. 

• In class, differentiated curriculum planning, activities, delivery and outcome. 
• Structure school day and class routines. 
• Quality of Teaching and Learning high priority for all staff- see academic interventions. 
• x3 progress reviews per academic year with follow up progress meetings where appropriate 

 

Wave 2 Graduated approach- Department support 
• Class teacher to implement department strategies- see academic interventions. 
• Curriculum Leader to monitor (along with class teacher). 
• Teacher/ 1:1 discussion with student (identify possible barriers). 
• Set short term curriculum targets (2 weekly check). 
 

Wave 3 School support 
• Targeted intervention: Literacy/numeracy/Social thinking. 
• Diagnostic Dyslexia Screener for SPLD.  
• In class targeted support. 

 

Wave 4 External advisory teacher/Educational Psychologist/Children’s services:  
• Referral with parent consent. 
• Parent meeting with EP/advisory teacher.  
• Update student passport with strategies and monitored using graduated approach.  

  

The Universal Offer is basic entitlement that ALL students have access to. 

  If underperformance is identified, then the student will move to Wave 2. 

If a student’s underperformance persists and is clear in multiple subject areas, 

 the student will move to Wave 3. 

 Wave 5 EHCP application 
 

 

Extended SLT oversight, Senior Head of House and SENCo will be involved in the monitoring and decisions 

surrounding Wave 4 initiatives. 

Cognition and learning 

Catch Up Literacy & Numeracy 

LSA in class support 

Numeracy/Literacy/Social 

thinking intervention 

Educational Psychologist 

Exams access arrangements 

SPLD Diagnostic Screening 

Academic mentoring 

Homework club 

National tutoring programme 

External Mentor support 

 

Sensory and Physical 

Specialist Sports equipment 

Sensory room 

Occupational Therapy room 

 

Emotional, Behavioural, 

Social and Mental Health 

CAMHS 

HOH mentoring 

The DEN 

Kooth/Off the record 

Pastoral mentoring 

 

Communication and 

interaction 

Social Thinking lessons 

Hub Social time access 

Speech and language support 

 

SEND Provision Map 

Extended SLT oversight, Senior Head of House and SENCo will be involved in the monitoring and decisions 

surrounding Wave 5 initiatives. 


